
90 Day Year Video 1 Guidebook:
Discover Your ‘EntreFit’ Score and 

The ________ Mindset



HOW AM I DOING?

It’s an eternal question asked by any Entrepreneur between the six inches of their own ears. We’re all wondering 
‘How our business is REALLY doing?’ or ‘How we’re doing as the leader of our business.’

After we wrestle with that question, we also wonder, ‘What should I be doing next?’

With the avalanche of responsibilities and worries we have to deal with:

So, instead of wondering about it...let’s get you your ‘EntreFit’ score and find out how lean and fit your business 
is right now, so you can take the next action to grow your business.

What trends are 
happening in the market? Who’s copying me?

Where do I get better
systems going so I’m not
on this hamster wheel?

Where do I find good 
people to hire?

What’s my next product?

How can I increase 
my cashflow?

Is my current marketing 
performing?
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Marketing/
Sales/Products

1

Operations/
Technology

Execution

2

People/
Leadership

3

Finance

4

Distribution 
Channels

5

Instead of giving you an exhaustive assessment and overwhelm you, let’s take a simple approach so 
you can get insights quickly. The last thing you need is more content and more ‘to-do’s’. True high performers look for clarity 

first, then the actions become more obvious.

So let me help you get more clarity…

The following questions cover the 5 main pillars of every business:

And those 5 Pillars all sit on top of the ‘Foundation of Business’:
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START YOUR ‘EntreFit’ SCORE NOW

Score:

Total:

Question:

1. LEAD GENERATION. Having a strong system in place to bring in new, qualified and perfect customers is always one of the first areas of focus for a
business. HOW TO SCORE: 2 Points if you have a rock-solid system getting you leads when you want. 0 Points if there’s no system in place and leads are
haphazard. -2 Points if your struggling to get leads right now.

2. LEAD CONVERSION. Having a strong conversion & sales system is what separates the high growth businesses and the ones veering towards failure. 
HOW TO SCORE: 2 Points if you have a rock-solid system converting new clients all the time. 0 Points if you're getting sales but there’s no consistent 
system in place. -2 Points if sales are getting harder and harder to come by.

3. CLIENT RETENTION. Most people are so concerned with getting new clients, they overlook their current clients and fail to nurture them and create more
return business from them or o�er them more products/services. This is a major profit center for all businesses. HOW TO SCORE: 2 Points if you have great
recurring revenue or high customer loyalty. 0 Points if people return to you every now and then. -2 Points if people don’t return or come back infrequently.

4. AUTOMATION & TECHNOLOGY. In the era we’re living in, there is a vast amount of daily tasks or activities which can be automated or handed o� to
technology to execute. This can be one of the areas to create the biggest win on time-savings and reduce stress. HOW TO SCORE: 2 Points if you’re
leveraging apps, bots and software to run your business, so you rely less on people power and save you time and money. 0 Points if you have some
technology in place to help run the business, but it’s not optimized and there’s still some ‘heavy lifting’ happening in the business. -2 Points if you haven’t
found the right tech & automation systems to help you remove the workload on your plate or your team’s plate.

5. BACK-END OPERATIONS.  It’s one thing to have some great technology and automation working for you, it’s another thing to have too much of it or
completely undefined processes for ‘what goes where’ which slows down everyone’s e�ectiveness and e�ciency. HOW TO SCORE: 2 Points if you have
your back-end systems clearly defined by technology and everyone is aware of ‘what goes where’. 0 Points if you you have some processes in
place, but there’s still a lot of ‘back and forth’ trying to find things or move projects along. -2 Points if you feel like you’re an ‘entrepreneurial firefighter’
and you’re carrying an extinguisher all day long, trying to prevent the business from burning down.
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6. PEOPLE & TEAM. After a business owner actually births the idea they’ve been working on into the marketplace. The success of the business and the
sanity of the business owner will be directly tied to the quality of the people and dynamics of the team. Without a powerful team, no business will become a
leader. HOW TO SCORE: 2 Points if you have an amazing team of people and a culture that is built to attract more great people. 0 Points if you’ve got a
mix of good and average players that make the business work, but you’d be okay with losing some. -2 Points if you’re a glorified babysitter and there are
people dragging the business and culture in the wrong direction..

7. FINANCIAL SYSTEMS. Wait! Before you skip over this one Mrs/Mr Entrepreneur, don’t. I know financials for most people is an afterthought or source of
great boredom. But this is the oxygen of your business. Without it, there is no business. The faster an entrepreneur gains confidence in this area, the faster
they graduate to the elite in business. HOW TO SCORE: 2 Points if you have solid reporting dashboards delivered to you weekly on the financial health of
the business with actionable takeaways. 0 Points if you have your accounting taken care of, but the reporting is haphazard or you’re lacking some help.
-2 Points if you scramble every year to complete taxes and there’s barely any financial system in place to manage the money coming in and out.

8. PERSONAL LEADERSHIP. A quote I’ve shared with people for years is, “Your business will only grow as much as you do.” Which is why being a business 
owner is one of the greatest arenas for personal development you’ll ever find. When you’re dedicated to improving your own leadership skills, the effects on 
all areas of business is uncontrollable. It’s truly difficult to estimate the impact. HOW TO SCORE: 2 Points if you know what your strengths are and you’ve 
built your business to serve those strengths weekly. Plus you have a powerful vision of where your taking your business. 0 Points if you get to work in your 
areas of strength sometimes, but the business pulls you back into the weeds each week. And, the vision is coming together, but still has some focus to work 
on before it’s clear. -2 Points if your business isn’t serving you and you’re being overwhelmed by the quantity of tasks being piled on your daily plate. And it 
feels like the reason you started your venture, is nowhere in sight.

9. ALIGNMENT & FIELD OF PLAY. Every business needs a strong system in place to align the daily activities every member of the team is working on, 
so they’re targeted towards completing projects or running smart systems and ultimately leading towards achieving targeted goals which will impact the 
vision of the business. This has always been regarded as the ‘foundation of business’, without it and all the pillars fall. HOW TO SCORE: 2 Points if you/your 
team consistently complete projects on schedule and simultaneously build systems to save time/effort and make your business perform even better over 
time. 0 Points if you're working hard in your business but it seems like some days can ‘get away from you’, projects take a little longer to get done, than they 
should and you know there’s a lot of wasted time and e�ciency. There’s essentially ‘performance leakage’. -2 Points if you don’t have any clear connection 
between what you’re doing each day and the goals you set (if you set goals). And you’re constantly taking on new projects which is simply creating more 
stress and overwhelm, because you’re not sure if they’ll ultimately help you get you where you want to go.

So, instead of wondering about it...let’s get you your ‘EntreFit’ score and find out how lean and fit your business 
is right now, so you can take the next action to grow your business.

Score:

Grand Total:

Questions continued:
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SCORING TOTALS

Above 12: Congratulations! Your small business is healthy and well positioned for
the year ahead. Over the next 90 days look at improving any area where the score was negative 
to increase your ‘EntreFit’ Score OR continue to strengthen an area to create distance between you 
and the market.

0–11: At risk! Key parts of your small business need to be improved soon. You are vulnerable
to changes inside and outside your business. Pay attention to the elements  where your score was 
negative AND are important for your stage of business. Over the next 90 days ensure you only 
choose projects that strengthen the 1 or 2 areas that are e�ecting you negatively.

Below 0: Danger! Too many parts of your business are unhealthy and your business,
product or service is likely causing high levels of stress in your personal life and your business is 
at extreme risk.  Over the next 90 days, let’s make sure this business is right for you, right for 
your market or ensure you’re focused on the sales and marketing engine of your business.

-0

0–11

12–18

WARNING: No matter what score you have, you need 
to stay vigilant against the threat of ‘EntreBesity’.
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WHAT’S ‘EntreBesity’?

EntreBesity is a term I coined after making the connection to the realities of real obesity and the entrepreneurial 
experience, while working with thousand of business owners over the past decade plus.

When you think about real obesity, it’s simply the physical manifestation of a number of things. If we remove the people 
that struggle because of genetic reasons, a few of the most common causes are:

And in the day and age we live in, where nobody wants to solve the root cause of anything anymore. 
Quick-Fixes and Magic Pills are the preferred choice most people struggling with 

obesity are given, ultimately leaving them frustrated and still struggling with the same problem.

>> Consuming too many calories,

>> A sedentary lifestyle and not enough physical activity,

>> Consuming too much sugar, which tastes good now,
but doesn’t serve you tomorrow.
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>> Consuming too much information (more about this in a second),

>> Struggling with too much inactivity, (this could come in the

       form of starting things, but never completing them, and getting overwhelmed 

       with too many decisions.) 

>> Context Switching and Distraction, (I cover this in the first video

       in the 90 Day Year Workshop Series)

Now, when I started coaching and advising business owners on creating a 
high performance business modeling the system I’ve used with pro athlete and Olympic clients. 

I noticed they were essentially struggling with EntreBesity, and it came in the form of:

And unfortunately when someone struggles with ‘EntreBesity’ they’re so 
overwhelmed and can be desperate for help, they end up being lured in with 
quick-fixes or ‘shiny objects’ that will never truly solve the underlying issue. 

The classic ‘Magic Pill E�ect’.
Ultimately a mindset that holds this group back, is the desire for perfection 
and the need for more  information. It could be finding a perfect solution, 
a perfect moment to launch or a perfect idea.
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The reality is, there is no perfect anything.

The great U.S. General, Colin Powell, once said:

“If you have enough information to give you a 40-70% probability of success. 
Go with your gut. Because 100% of the information won’t change anything 

and it’ll never happen anyway.”

And in my experience, he’s 100% right on. Plus, the people that take more focused action 
and execute faster, end up becoming far more wise with experience which only makes them harder to beat.

Now… if you’d like to find out a key difference between the minds of why some people 
struggle with making progress and others seem to find success more naturally.

Check out the next Bonus Lesson I’m giving you in this powerful little guidebook 

‘The OWW & WOW Mindset’
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THE

STORY
SUCCESS

THE

BRAIN

THE

BRAIN
oww wow

This individual's actions are driven 
by pain.

Everybody has some part of their life that’s a 
struggle. But for many it comes in areas they truly 
want to succeed in, which creates stress, anxiety 
and worry. When caught in the OWW Brain cycle, 
no matter what someone achieves with their ac -
tions, it’s never good enough and satisfaction will 
always elude them.

Everybody has some part of their life that’s easier 
for them than others. It’s not that the e�ort is 
easier, it’s that the mental & emotional resistance 
isn’t a struggle. When engaged in the WOW Brain 
Cycle, achievement self-perepetuates because 
they're measuring improvement and creating 
feedback loops of learning & growth.

This individual's actions are driven 
by gain.
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THE

BRAIN
OWW

 Starts With Looking At Current Results 
& Compares Against Ideal Results

Creates Frustration, 
Stress & Low Self-Worth

Begins Self-Talk 
of Judgement & Criticism

Prompts Avoidance,
Procrastination
& Time Wasting

1

23

4
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THE

BRAIN
WOW

Starts With Looking At Current 
Results & Measures Improvement

Creates Motivation, 
Confidence & High 
Self-Worth.

Begins Self-Talk 
of Encouragement 

& Support

Prompts Action,
Vision & Momentum

1

23

4
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CHANGE
=

PAIN
CHANGE

=

GAIN
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HOW

WORKS
THE BRAIN

START

DESIRE

PROGRESS

1

2

MEASURE
(VALLEY OF

CONFIDENCE)

3

IMPROVEMENT

GOAL

DESIRE

START

MEASURE
(CHASM OF DESPAIR)

PROGRESS

1

2

3

IMPROVEMENT

GOAL

www.90DayYear.com | Copyright  © 2017 Herman Global Ventures All Rights Reserved



Someone caught in the OWW Brain cycle grows more and more 
dissatisfied with their life, even though they may be achieving growth 
because they measure their progress by their unfulfilled goals.

They start with the desire to achieve a goal, dream or vision.

Someone caught in the WOW Brain cycle grows more and more 
inspired and motivated with their life, because they’re constantly 
looking at their growth and measuring their progress from where 
they started.

NEGATIVE POSITIVE

They take action, make progress and achieve measurable 
improvement.

They, then, measure their little wins 
FORWARD into the 'Chasm of Despair’ and against the bigger 
goal. Which causes them to experience feelings of inadequacy, 
frustration and disappointment.

Identical:  They start with the desire to achieve a goal, dream 
or vision.

Identical:  They take action, make progress and achieve 
measurable improvement.

Di�erent:  They, then, measure their little wins, growth and 
progress BACKWARD into the ‘Valley of Confidence’ and 
against their starting point. Which causes feelings of power, 
positivity and encouragement.
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LIFE IN THE

OWW BRAIN

“Why are they better than me?”

“Ugh! Why didn’t I just do it 
when I was supposed too!?”

“I don’t feel like it.”

“Wow, I can’t believe 
how far I have to go!"

“They’re more successful 
because they’re:
- Better looking.
- Came from money.
- Had better parents.
- Have the contacts.
- They’re just smarter.”

“I’ll do it tomorrow.”

“I’m tired.”

“Why even bother, nothing 
seems to work for me.”
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Work the right system of goals, habits, routines and mindset 
and life can become an amazing experience.

IT CAN CHANGE 
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“My skills are so much
better than before!”

“Wow, look how far
I’ve come!”

“Well that setback sucked, but
I just learned how NOT to do 
it, for next time.”

“I can be successful like them,
because:
- I can control my actions.
- I’ll get better and better

each day.
- Nobody can take away

my e�ort.
- There’s a mountain of free

information I can tap into.
- I’m coachable and willing to

learn from others.

“How can I follow in that persons
footsteps? Their success really 
motivates me!”

“I may not feel like it, but I’ll just 
get started for a few minutes and
see what happens.”

LIFE IN THE

WOW BRAIN



it creates a self-perpetuating loop of more action, 
more motivation, more momentum and a greater sense 

of self-worth.

Once the WOW cycle gets moving
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“Hmmm… this seems pretty
straightforward”

YOUR PLAN
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REALITY

 It never goes as
planned at the start. 

Keep moving.

Things can get
confusing and 
progress slow.
Keep moving.

You’ll reach a point 
where you didn’t foresee 

an obstacle and need 
a new tool/resource

to help you get over it.
Keep moving.

Forces outside of 
your control
will find you. 

Don’t stress about
it, they happen

 to us all.
Keep moving.

You’ll start 
to see

the finish line. 
Stay focused

on the task at 
hand.

Keep moving.

The reward will
be great, but
nothing will

compare to the
hell you just went
through, and the

new you that’s
emerged.

Keep moving.

The WORST
resistance

happens at the
end. You’re so

close. 
Keep moving.
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“If you haven’t already watched the video workshop 
to go along with this guidebook and you want 

to plug into the 90 Day Year System that drives 
the results of thousands of business owners. 

Go to 90DayYear.com.”

Click here to get videos

http://www.90dayyear.com



